
 
 
 
 
 
Executive member feedback November 2018 
 
Health and Well-Being 
Health and Well Being Board 7.9.18 
Funding, commissioning and delivery in complexity  
This conference on collaborative working in complex structures , was held at Newcastle 
Business School, organised by VONNE and Collaborate, and sponsored by the Big Lottery 
Fund. The focus was the need to fund in a new way, and to support those organisations 
seeking to change. 
In many ways the most interesting issue came at the beginning as they started by asking the 
audience, some 96 people how satisfied they were with present commissioning systems. On a 
scale of 1 to 10, where 10 was totally dissatisfied. 
The split was 30% on 8, 35% on 9 and 30% on 10. This from an audience made up pretty 
equally of commissioners and deliverers. So there felt a real desire for change, especially 
given the range of commissioners and the fact the conference was heavily over subscribed.  
Commissioners accepted that austerity had made them hold tight onto money, made them 
neglect prevention, as it is long term, and that it pushed numbers and box ticking over 
narrative. They wanted to focus on creating a healthy environment for the development of 
sustainable delivery organisations, and not just purchase services. 
A common thread was that all the speakers used systems thinking. 
There is a resource base for this, https://khub.net/group/complexity-friendly-system-oriented-
commissioning-pilot-project 
 
The report from Durham University on the working of the H and W/being Boards was good on 
the analysis of the issues but weak on offering solutions. It was also disappointing that apart 
from Healthwatch no VCS body was mentioned, and despite stating that the boards had failed 
to engage the public, the VCS was not identified as a way forward to creating this engagement.  
The members wished for the board to continue, and to become stronger. The focus however 
will I think stay predominantly on the closer working of the Council and the NHS organisations. 
 
Health and Well-Being Board 11.10.18 
Three interesting presentations, one on Realistic Medicine, which is looking at the issues of 
over diagnosis and over investigation and treatment. It seeks a move to prevention, 
vaccination and education. This fits well with the plan for the board, the trouble is that in a 
period of austerity and cuts, it could look like a way of reducing treatment costs. The second on 
recruitment into the area, a long standing problem, but a social media campaign #its canny up 
north, has produced results, and every job filled reduces the spend on locum costs. There was 
however little interest in trying to broaden the campaign for social care, which is equally hard 
pushed. 
Finally one on Winter Planning. Last winter was said to be the most demanding ever, and there 
were lessons needing to be learned. The busiest period is Dec to end of Feb. The staffing 
levels are better this year, the worries are the increased number of visits to Emergency over 
the year, currently 12% and expected to reach 20%, and the lack of capacity in Adult Social 
Care to get people out of hospital.  
 
3: Jim Clark addressed the board re Locality Co-Ordinators. It was well supported and 
everyone spoke in favour, as did I on behalf of the VCS. Jim stressed throughout they were 
seeking increased collaboration between Health, NCC and the VCS. This was a welcome 
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development as usually the Board only hears of Health and the NCC. 
 
Health and Well Being Board 15.11.18 
The activity of this meeting was to formally receive reports that must come to this Board. 
issues raised:- 
 Safeguarding Children:  
* 18.4 % of the 59,000 children in the county are living in poverty. 
* School exclusion rates in the county and nationally are increasing, as are the number of 
home educated children. The vulnerability of these children is of concern, 
 
Safeguarding Adults: 
* Greatly reduced referrals and much higher “required investigation “of those received shows 
the system is becoming more accurate, and is referring on those in need of support but not a 
safeguarding issue. 
* MASH and partnership with North Tyneside seen as good and working well. MASH is looking 
in particular at Sexual exploitation, and Modern slavery. 
 
Emotional Wellbeing Strategy:  
* The county has higher than England average of children with learning  
difficulties, and also admission to hospital for substance abuse and self harm. 
 
There will be changes to Safeguarding systems, for whilst the county was rated as good, most 
of the rest of the country was not. The new system will have partners of Police, Local Authority 
and Health, and as the police are covering the whole area, they are seeking a more uniform 
system across the region. 
 
A future board meeting will look in particular at Safeguarding Issues in Care Homes and Home 
Care. 
 
Questions and responses to issues raised at Health and Well Being Board by Executive 

members 

Question 

The Adult Education Service is Not strong county wide. Most of the good practice with Adult 
Education is only seen in the south eastern area of the county. There are vast areas of the 
county with no accessible Adult Education Provision. While it is good to see there is an offer to 
Berwick being planned what about the remote rural west and central rural areas of the county? 
As a young person, trying to rely on public transport to reach the Adult Education provision is 
almost impossible, thus isolating destitute young people in transition. Splinter group should be 
consulted as it is constituted and works with many young people facing the obstacles 
generated by  Transition    
 

Response 

The Learning and Skills Service plans its Post 16 provision carefully: across the geography of 

Northumberland, in line with the changes to government funding and priorities, the economic 

needs of the county, the LEP priorities and its funding contracts. We have had a strong focus 

on moving our provision to meeting the needs of the most vulnerable, the unemployed and the 

low skilled and provide good delivery to the rural west and north. In June 2018, OFSTED 

praised the carefully crafted curriculum planning and delivery in the service and its strategic 

moves to fill these gaps. 

Whilst the individual courses on offer at each of our 10 permanent centres differs slightly based 

on what we can recruit to and sustain in each local area, the key vocational programmes, 

English, maths, digital skills, employability and careers guidance and coaching for young 



learners who are NEET or who have SEND is available at all our sites. This is the link to the 

current prospectus 

https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Document-

store/Adult%20Learning%20and%20Skills/D5913_NCC_PROSPECTUS-190x265mm-S8.pdf  

 

From the Childrens Services Progress report 
 
The Code of Practice requires partners from education, health and social care to work together 
to identify the needs of children and young people with SEND, and put provision in place to 
meet their needs and to improve outcomes relating to: ● National academic and vocational 
assessments. ● Progression to higher education/employment ● Independent living ● 
Participation in society ● Being as healthy as possible in adult life. All Local Areas will receive 
a joint SEND inspection 
 
Question 
Surely partners from all sectors of the provision partnerships on offer to young people should 
be included?. Many aspects of need are exhibited in settings outside those listed e.g. 
churches, independent youth organisations 
 

Response 

There is a dedicated team for Young People and SEND with three young people's coaches. 

The coaching "bridging programme" is specifically for young people who are NEET, have 

special educational needs, social, emotional or mental health problems. It helps them to move 

towards full time study, supported internships, traineeships and apprenticeships. The coaching 

process is effective and helps learners to set a direction and change direction if needed. There 

is an early identification of need and well planned further interventions through the programme. 

The bespoke SEND support for families, particularly those with young people with an 

Education Health and Care Plan (EHCP), is providing appropriate options and support which 

stays with the family throughout. This coaching programme is provided across the county and 

is run mainly on a one to one basis until the learners are ready to transition into a full time 

programme. We not only provide the programme in our centres, but also through home visits 

for those furthest from sustaining a learning programme. We currently deliver the 

apprenticeship scheme on behalf of the Council and liaise closely with the Care Trust. The 

scheme has been instrumental in increasing the number of young people with SEND 

transitioning into Apprenticeships. We are currently redesigning the place planning for 

Apprentices, so that we know much earlier on, which young people with SEND can benefit 

from and be successful on the scheme, and plan the provision around them. To underpin this 

and ensure we have the stepping stones in place that some learners need to become 

apprentices, we are are currently recruiting for a Supported Internship Coordinator and are 

developing an annual intake of young people in carved jobs roles. 

Domestic Violence and Abuse and Sexual Violence (DVA & SV) Business Coordination 
Group 
 
Community Consultation 
Cygnus Support undertaken community consultations focused on mental health issues in 
communities in Otterburn, Rothbury, Bellingham.  They are producing a report of their findings 
which I will forward on.  They spoke to 100 people at the events and over 100 people 
responded to an online survey.  Key messages: 

 65% said transport or distance to travel was a major obstacle to accessing services 

 70% said they were happy to use digital or voice technology as an alternative to 
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travelling for face-to-face support 

 Churches/community centres are important hubs for sharing information and those that 
didn’t participate in church life were probably less aware of the support available to 
them. 

 
Northumberland Domestic Abuse Services (NDAS) have undertaken community consultation 
in coastal areas on domestic violence support, although they did not report on findings. 
 
Both reports could have value for other Northumberland based VCS organisations. 
 
DA/SV Strategy and Action Plan 
A draft DA/SV Strategy and Action Plan has been agreed and is being taken to the 
Safeguarding Adults Board, Safeguarding Children’s Board and Safer Northumberland 
Partnership to be adopted.  (Note, the DVA/SV Business Group is overseen by all three 
boards, this is quite unusual). 
 
Domestic Homicide Reviews (DHR) 
When an individual is killed by a member of their family (domestic homicide), it is evidence that 
domestic abuse has led to the worst outcome.  NCC initiates a DHR to establish whether the 
victim was identified by the various agencies in the county and what learning can be gained 
from the death.  We were not told that there are currently any DHRs under investigation; 
however NCC has recently delivered extensive training on the results of a DHR in 
Northumberland and a Serious Case Review in Newcastle (where a child has been seriously 
injured or killed). 
 
Sexual Exploitation 
The Sexual Exploitation Sub-group has produced a revised Sexual Exploitation Strategy which 
is almost ready to go to the Safeguarding board for sign off.  The revised strategy takes into 
account all forms of sexual exploitation, not just child sexual exploitation.   
 
APVA (Adolescent to Parent Violence) 
NCC has now upskilled staff who can deliver training to young people who have committed 
APVA, to try to address their issues and reduce their offending.  Northumbria Police will be 
noting that the child is possibly involved in APVA when they raise a Child Concern Notification 
as part of the recording process that informs statutory and voluntary agencies when a potential 
crime has been reported.  
 
DVA Awareness Week 
Week commencing Sunday 25 November is DVA Awareness Week.  A combined North of 
Tyne week is being promoted. Any help that VCS organisations can make in supporting this 
will be gladly appreciated. 
 
Joint Targetted Area Inspections (JTAI)  
Nationally, over the summer, Ofsted, Care Quality Commission (CQC), Her Majesty’s 
Inspectorate of Constabulary (HMIC) and Her Majesty’s Inspectorate of Probation (HMIP) 
planned JTAIs on Child Sexual Abuse and Neglect, Northumberland was prepared to be 
inspected, however the JTAI occurred in Durham.  The report from the Durham JTAI has been 
produced and there is potential learning for Northumberland. 
The next JTAI will be on Interfamilial Sexual Abuse, but we do not know if Northumberland will 
be inspected. 
 
Barnardo’s DV Perpetrators Programme 
Barnardo’s reported back on the progress of their programme for working with male 
perpetrators of domestic violence.  The results of the programme appear positive although 
small numbers are engaged. 



 
Police Update 
The Police reported increased reporting or a range of crimes including domestic and sexual 
violence; on average there are 400 reported DV incidents a month. (I’m not sure if this is 
across Northumbria or Northumberland. The Police usually provide details figures, but they 
were not available for this meeting).  The discussed that they have an undercover on-line team 
who are looking for perpetrators who use on-line services to groom and abuse adults and 
children. 
 
MARAC (Multi-Agency Risk Assessment Conference)  
The Police chair the MARAC.  Individuals are referred to MARAC who have experienced high-
risk domestic violence (threat of physical injury or threat to life).  The MARAC consists of 
statutory and voluntary sector organisations who develop a plan to support that individual.  A 
new referral form has been designed for agencies to use.  Some of the agencies are 
concerned that the Police wish them to undertake evidence gathering as part of this process.  
They are concerned that this will not be in the best interests of their client.  In addition, if a 
crime is recorded on this form, the Police have a duty to investigate.  The individual who is 
subject to the MARAC referral may not wish to report a crime and there have been instances of 
these individuals being contacted by the Police following a MARAC referral.  This has put the 
individual at further risk of domestic violence.  It is a difficult balancing act. 
 
MATAC Multi-Agency Tasking and Coordinating 
This is another Police led initiative.  The Police identify high-risk perpetrators of domestic 
violence and take steps to stop them offending.  This can be by disrupting their offending 
activity or by encouraging them to seek support through perpetrator engagement programmes 
(such as the Barnardo’s programme).  The MATAC coordinator reported on progress in 
Northumberland.  It seems as if some Northumberland agencies do not engage as readily with 
the MATAC process as in other local authority areas. However, the agencies that attend 
MATAC are also the agencies that attend MARAC; this places a significant resource demand 
on all agencies.  It is particularly difficult for the Northumberland VCS organisations to service 
both MATAC and MARAC and deliver services. 
 
Specialist Domestic Violence Courts (SDVC) 
These are intended, through a series of measures, to provide special protection to victims of 
domestic violence in an effort to encourage them to give evidence against their partners or ex-
partners.  Vera Baird has recently issued a report “Specialist Domestic Violence Courts – How 
special are they?” based on the work she initiated into the effectiveness of SDVCs in 
Northumbria. As a result of this she has secured funding to pilot a Court Liaison Officer being 
recruited for Bedlington court which should help to iron out the issues raised in her report. 
 
Agency Updates 
Key concern for the VCS Assembly is that Northumberland Domestic Abuse Services (NDAS) 
is very short of funding.  They have funding in place until 31 March 19.  In the next couple of 
weeks will have to consider stopping taking referrals as those on their waiting list will fill their 
capacity until 31 March.  They have funding bids in progress, and are hopeful to secure new 
funding.   
 
The issue for Northumberland is that whilst the county have procured a domestic violence 
service through DASSN, DASSN is not sufficiently resourced (funded) to deal with the level of 
demand.  DASSN refers some of their clients into NDAS.  If NDAS folds, DASSN will be the 
only specialist domestic violence support service in Northumberland and it isn’t adequately 
resources to deal with demand. 
 

 


