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How does it all 
fit together? 



The NHS Five Year Forward 
View 

 Published by NHS England in 2014, the NHS Five 
Year Forward View sets out a vision for continuing 
to improve the NHS 

By 2020-21 it aims to: 

• Improve health and wellbeing 

• Improve quality of care 

• Ensure services are efficient 

 

 



Why does the NHS need to 
change? 

 • The needs and expectations of the public is 
increasing 

• We are living longer, often with a range of conditions 
that require different, more complex care 

• New treatments and medicines are being developed 

• People want better care in or close to their homes 
and less care in hospitals. 

 

 



The NHS Five Year Forward 
View 

• To create a better future for the NHS we need to 
adapt the way we do things  

• This does NOT mean doing less for patients or 
reducing the quality of care 

• It means more preventative care - finding new 
ways to meet people’s needs 

• Identifying ways to do things more efficiently 

 



What are sustainability and 
transformation plans?  



Sustainability and 
transformation plan 

• In December 2015, NHS England asked all health and 
care systems in the country to develop their own 
plans to speed up delivery of the Five Year Forward 
View locally 

• These are known as Sustainability and transformation 
plans (STPs) 

• There are 44 STP ‘footprint’ areas across England and 
we are part of the ‘Northumberland, Tyne and Wear 
and North Durham’ STP 

• STP footprints are not new statutory organisations 



What's in the STP? 

The draft STP for our area was published in 
November 2016 and it is designed to address three 
main gaps in the Five Year Forward View: 

 

• Improve health and wellbeing 

• Improve care and quality 

• Ensure services are efficient 
 



Why do we need an STP? 

• In the past all organisations have had their own plans 
– they will continue to do so  

• But STPs are the first time shared plans have been 
developed across a bigger geographical footprint 

• STPs set out how the NHS, local authority and other 
organisations will work together to address three 
important gaps: improve population health, quality 
of care and efficiency of services for their local 
population  

 

 

 



The gaps:  
1. Health and wellbeing 

In our STP area: 

• 27% of people live in 20% of the most disadvantaged areas in 
England 

• Smoking related admissions to hospital – almost 250,000 per 
year – are 50% higher than the national average 

• 68% of our adult population is obese or overweight 

• The early death rate from cancer is 20% higher than the 
average for England 

• The health life expectancy is 59.6 years – more than four years 
less than the national average 



The gaps:  
2. Care and quality 

In our STP area: 

• We have strong services but there is still variation in the 
quality, safety and experience of patients 

• Not all services are joined up to provide the best support for 
people 

• Increasing demand for hospital and ‘bed-based’ services – 
20% higher than the average for England 

• Increasing pressure on staff with real difficulties to recruit to 
across a number of nursing and medical specialties 

As a result some of our services are unlikely to be sustainable in 
the future in their current form 



The gaps: 
3. Efficiency of services 

We have some of the best performing service providers in the 
country and our health system in Northumberland is currently 
financially stable. But: 

• Demand for care is increasing due to our aging population  

• NHS budgets are only expected to rise in line with inflation 
and not to cover cost of new treatments and developments 

• There is increasing financial pressure on local authority social 
care services 

If we don't think differently, our STP footprint area could be 
facing a funding gap in health of £641 million by 2021 and could 
be as high as £904 million including social care 

 



What does the STP mean for 
Northumberland?  

• We have a long history of clinical partnership and 
joint working to develop and provide services  

 

• 100% of the draft STP for Northumberland is 
established programmes of work which are already 
underway as part of the ‘vanguard’ programme and 
is in line with what local people say is important to 
them about services  

 



What is happening in 
Northumberland?  

Our vanguard programme - An 
integrated primary and acute care 

system (PACS) 



Joining up care in Northumberland 

• In March 2015, Northumberland was chosen to 
develop new ways of working to improve the quality 
and experience of patient care 

• Over £12 million funding from                                     
NHS England to help us innovate                                                                                
and accelerate positive change 

• All health and care partners are                                      
working together to address                                                   
the three gaps in the Five Year                                     
Forward View 



Joining up care in Northumberland 

• Our collective vision is to create ‘one system’, with 
no organisational boundaries and which joins up: 

– GP and primary care services 

– hospital-based care 

– ongoing health or social care support  



How we are doing it? 

 Stage 1: the opening of the Northumbria 
Specialist Emergency Care Hospital in June 2015 

 Stage 2: primary care at scale – improving access 
to GP advice  

 Stage 3: ‘enhanced care’ for complex patients  

 Stage 4: creating an Accountable Care 
Organisation in Northumberland 



At a glance… 



• 7 day emergency care – The 
Northumbria  

 Stage 1: Transforming urgent and 
emergency care  

• Local urgent care • NHS 111 

 



Stage 2: Improving primary care 
and GP access 

• Same day telephone advice • More time for GPs to plan and 
care for those with long term or 

complex needs 

• Extended GP access  

 



Stage 3: Transforming community 
based care for complex patients 

• Home nursing visits 

• Support from social care 
workers 

• Rehabiltation and support in 
home environment 

• Support from mental 
health and other 

community specialists   
• Rapid response from 

multidisciplinary team   

• Support from clinical 
pharmacists  





Stage 4: Accountable Care 
Organisation (ACO) 

 

• Health and care partners in Northumberland are working 
towards forming England’s first accountable care 
organisation 

• All health and care partners around                                  
the same table making decisions in                                          
the best interests of patients 

• Working towards shared goals: 
– Improving population health 

– Improving clinical pathways  

– Ensuring financial stability  

 

 

 



What does this mean? 

• Breaking down organisational silos 

• Shared quality objectives for all partners 
which are focussed on keeping people healthy 
and well 

• Building future services which are truly 
developed around the needs of patients  

• Providing a seamless experience between 
hospital, in the community and at home 

 



Developing an ACO in 
Northumberland… 

The ACO will have a capitated budget for the population of 
Northumberland and: 

• work towards shared quality objectives, drawing on services 
that cross different organisational boundaries to meet individual 
patient needs  

• make it easier for staff to work more effectively together in a 
joined up way and with the same shared goals for delivering 
high quality patient care 

• will improve patient outcomes and health of local people  

• contribute to shaping sustainable services for the future  

• move care outside hospitals where appropriate  



• Good self -care 

Focussing on prevention and 
empowering our communities  

• Healthy lifestyles  • Resilient communities  

• Positive wellbeing  

• Online advice 
• Local information 



In summary… 




