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NORTHUMBERLAND COUNTY COUNCIL 
 

VCS LIAISON GROUP 
 
NOTES of the meeting of the VCS Liaison Group held at Alnwick Community Centre, 

Howling Lane,  Alnwick, Northumberland, NE66 1DN on Thursday  
9 January 2020 at  2:00 pm. 

 
 

PRESENT 
 

Councillor C Seymour (Chair) 
 
 

COUNCILLORS  
 

T Cessford    J Lang 
K Parry    K Stow   
         
      

VCS REPRESENTATIVES 
 

J Jackson   M Ormston 
A Lyall    A Perrett 
T Machnicki      
     
 
    

     OFFICERS IN ATTENDANCE 
 

H Bowers    Democratic Services Officer 
   K Higgins    Employability & Inclusion Manager 

 
Also in attendance:  
 
A Atkinson     Northumberland CVA 
S Cain    Service Development Manager,  

Wellbeing - Safeguarding and 
Strategic Commissioning 

   L Dixon    Apprentice, Democratic Services 
   D Gratton    Commercial Team Manager 
   H Moeini    Centre Manager, Alnwick Community Centre 
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28. CHAIR’S OPENING COMMENTS 
 

The Chair welcomed everyone to the meeting and requested a round of 
introductions. 
 
 

29. APOLOGIES FOR ABSENCE 
 
 Apologies for absence were received from Councillors Bowman, Homer, Sharp 

and Towns.  VCS representatives, S Ashmore, A Conway, R Firth, J McGough and  
S O’Neill. 

 
  
30. NOTES 
 
 RESOLVED that the notes of the meeting of the VCS Liaison Group held on 

Thursday 5 September 2019 be received and noted. 
 
 
31. SERVICE PROVISION 
 
 Hannah Moeini, Project Manager, Alnwick Community Centre provided a brief 

background of the services provided by the centre. 
 
 The community centre was a community development project partnership 

between Community@NE66 and Northumberland Youth Service which had 
been funded by Alnwick Community Development Trust, NCC and some  
external funding. 

 
 Community@NE66 was in its third year and had received major funding from 

Children in Need which helped to deliver play and youth work; sexual health 
work and targeted provision in food banks, school holidays and the needs of 
the community.  The Clayport Ward fell in the 26th percentile of deprivation.  
The centre also engaged with communities outside of Alnwick providing 
services such as sexual health information and help. 

 
 In response to a query regarding further funding, Mrs Moeini stated that further 

funding of £75,000 was required for 2021 but was confident that this would be 
found.  She also explained that the Trustee Board had worked together for a 
year before they became fully independent.    

 
 Mrs Moeini was informed of various funding organisations and an Ebulletin 

would be forwarded to her with funding information. 
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 Questions were raised in relation to partner organisations/food programmes 
and social prescribing.  Mrs Moeini informed the group that the centre worked 
in partnership with Surestart, the Youth Service, Cygnus, ENDAS and local 
churches offering breakfast and lunches for children during the school holidays 
and Christmas food parcels.  She explained that Alnwick Medical Group had 
worked with Abbeyfields Care Home and stated that there was a huge gap in 
sexual health. 

 
 Mrs Moeini was thanked for providing information about the centre. 

 
RESOLVED that the information be noted. 
 
 

32. Northumberland Lottery Presentation: Plans, Progress and   
 Communications with VCS 
 

Dianne Gratton, Commercial Team Manager gave a presentation on the 
proposals for the Northumberland Lottery and the impacts on the VCS.  
(Presentation filed with the attached notes). 
 
Members were provided with background information and the purpose of the 
lottery. 
 
Following the presentation the following question and comments were made:- 
 
● Was there anything in place to stop national organisations from joining.  It 

was advised that larger organisations could not be stopped from joining the 
lottery; 

● Eligibility criteria.  Further consultation would be submitted;  
● How the lottery would be marketed.  This would be on the Council’s website 

with appropriate marketing tools; Upon approval of registration, a page will 
be built on the lottery website. The organisation could provide photos and 
logos to be included in this page. 

● How would the lottery support the voluntary sector?  It was hoped that the 
consultation would go out to other network meetings for additional 
feedback.  The money was not governed and no reporting mechanism 
required; 

● Was there a cap on how much money could be applied for ?  There was no 
fund to apply for.  When a ticket was purchased, the purchaser chose 
which organisation they would like to donate to.  50p of the ticket price 
would then be donated to that organisation; 

● As the lottery was online, there would be loss of opportunity for elderly 
people; 

● Small charities may not have the capacity for marketing.  Logos from 
organisations would be uploaded and marketed as much as possible; 
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● The number of community sector groups.  Mrs Gratton would come back 
with that information; 

● Comments were still awaited on marketing material.  Material had been 
drafted and shown to some organisations for comment.  Feedback was still 
awaited on this. 

 
Mrs Gratton was thanked for her presentation. 
 
RESOLVED that the information be noted. 
 

 
33.   Health and Wellbeing - Focus on Social Prescribing. 
 

Ann Atkinson, Development Manager informed the group that the relevant 
officer had been unable to attend the meeting and requested that the item be 
deferred to the next meeting in May. 

 
RESOLVED that the item be deferred to the next VCS Group meeting in May. 

 
 

34.   NCC Volunteer Coordinator Role 
 

As the new NCC Volunteer Coordinator was unable to attend the meeting, the 
Chair read out a brief outline of the role of the Volunteer Network Coordinator. 
 
“Although some services within Northumberland County Council are already 
successfully supported by volunteers in many ways there was not any central 
organisation or governance of volunteering.  With this in mind the council created this 
role within the HR recruitment team.  

 

As there is no one to follow I really am starting from scratch.  My immediate priority is 

to meet with services where we know there is volunteer activity and to bring together a 

centrally held database of volunteers and how they are supporting us.  

 

I am currently bringing together an up to date volunteer policy to support services and 

volunteers going forward and from this a strategy for future recruitment will develop.   

 

I am very sorry to miss this meeting of the Volunteer Community Services Liaison 

Group but I hope to come along to a future meeting when I may have a bit more to 

share with you all.   

 

In the meantime should anyone have any questions or want  to arrange to meet up 

please contact me sarah.long@northumberland.gov.uk 07770971885. 

 

mailto:sarah.long@northumberland.gov.uk
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The agenda item was rescheduled to the meeting in May in order that the 
Volunteer Coordinator could attend. 
 
RESOLVED That the information be noted. 
 

 
35. Workstreams Update 
 

Ann Atkinson, Development Officer, Northumberland CVA explained that the 
VCS Assembly and Northumberland County Council were working in 
partnership to deliver improved support and services to individuals and 
communities.  Two meetings had taken place so far.  An update was given on 
the workstream thematic areas that were making most progress:- 
 
● Financial Wellbeing - looked at driving technology to hard reach communities 

and better money management and using the products in place, i.e. 
Northumberland Bank and Northumberland Money 

● Digital Transformation - a survey was being carried out to gather information 
that would be used  to help improve the way people access online 
information and services. 

● Employment and Inclusion - a survey was presently being carried out to 
establish VCS organisations capacity to develop employment and skills 
interventions, identify partnership opportunities and utilise what was currently 
being delivered by the Building Better Opportunities project in terms of how it 
meets demands and provides a model that could be duplicated in future.  

 
 An update would be reported back to a future meeting. 
 
 Kevin Higgins, Employability and Inclusion Manager Informed the group that 
 with the end of European funding, new initiatives would be coming forward and 
 NCC would work with the sector in preparation.  
 
 RESOLVED that the information be noted. 
 
 
36. Assembly and Statement of Intent Review 
 
 A Statement of Intent had been agreed between NCC and VCS which set out 
 how to work better together to build strong communities, develop better policy 
 and improve services.  It was important that the Statement of Intent was used 
 as a focus and basis for the VCS meetings and activities, and that improved 
 incomes were delivered for individuals and communities. 
 
 To date the focus had been on information sharing with limited scope to take 
 issues forward or work on specific activities jointly.  Good progress had been 
 made in a number of areas, contributing to Council strategies e.g. physical  
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 activity and culture strategies and  work streams on areas of key priority to the 
 Council were being developed and progress would be reported to the VCS  
 Liaison  Group. 
   

It was proposed that the Statement of Intent be made more robust, with the 
 input of Councillors who could champion the role of the VCS and all group 
 members be made aware of their responsibilities in relation to the Statement 
of Intent.  There had been instances when it would appear that the Statement 
of Intent had not been adhered to e.g. no engagement with the VCS in relation 
to plans to introduce the Northumberland Lottery, reductions in grants to the 
VCS without consultation. 

  
 Some discussion took place on how best to review the Statement of Intent and 
 how this could be communicated to a wider audience.  
 
 RESOLVED that:- 
 
 1) the Assembly members would review and amend the Statement of  
   Intent and share with the Liaison Group for their comment; 
 2) the information be noted 
 
 
37. NCC VCS Grants and Contracts 
 

Sandra Cain, Service Development Manager gave a brief overview of the 
 difference between grants and contracts.  She explained that a contract was 
essentially a legally binding document governed by Public Procurement 
 Regulations with a specific start and end date.  A contract would also contain a  
standard set of terms and conditions that would make up part of the contract. 

 
A grant could be awarded to provide goods or services that were not of direct 
benefit to the council or could be to support an organisation where the council 
would influence delivery but be specific about the use of the grant.  If the 
service was not delivered then the grant could be withdrawn, however there 
was no legal recourse to recover the grant.  Grants were for a finite period of 
time and usually a grant award letter would be issued which would include 
details of what the grant was for and the length of the period.  Some grants 
were subject to State Aid. 

 
In response to a comment regarding repeat grants, Mrs Cain stated that it was 
possible to have repeat grants but these were not guaranteed.  A member 
stated that it was important that the sector was aware of this and that was 
something that could be built into the Statement of Intention. 

 
 Discussion took place regarding review dates, timescales and the renewal of 
 grants.  Mrs Cain advised that a Letter of Agreement should specify what 
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period  the grant was for.  She also stated that it would be difficult to inform 3rd 
party  organisations due to GDPR and if possible she would provide and circulate 
  information regarding this. 
 
 In response to a comment regarding standard terms of conditions, Mrs Cain 
 stated that she could provide the standard terms and conditions which covered 
 areas such as termination and notice periods. 
 
 RESOLVED that the information be noted. 
 
 
38. Updates: 
 
 1) NTCA/Borderlands 
 

The group was informed that a presentation would be circulated following the 
Borderlands Conference and a report would be published shortly. 
 
The Borderland Inclusive Growth Deal was worth up to £345m investment. 
Business cases were being developed with an expectation that some projects 
could commence this year.  There would not be a call for projects, the  
programme was strategy led and projects would be commissioned. A 
governance and economic forum had been established and a strategy led by 
the Board to the Commission.  How the VCS could input into the process would 
be assessed and reported to the Group. 
 
It was hoped that Janice Rose, Head of Economy, Policy and Regeneration 
would be able to attend the next meeting. 
 
In response to how the sector could input into the subgroups, the Employability 
and Inclusion Manager advised that the question would be referred for a 
response. 
 

 RESOLVED that the information be noted. 
 
 
 
 
 2) Building Better Opportunities 
  

The Building Better Opportunities programme funded by The National Lottery 
Communities Fund was a £6 million investment for two years to develop 
capacity of a Northumberland VCS Partnership to support unemployed and 
economically inactive residents to raise their skills and overcome barriers to 
work.  For the second phase of the project (2020-21) a delivery model was 
being developed with  NCVA and the other delivery partners (Blyth Resource 
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and Initiative and Resource Centre, Community Action Northumberland, 
Citizens’ Advice, Cygnus Support, and Northern Learning Trust).  The project 
would work to strengthen the VCS infrastructure and ability for Northumberland 
to access funding by working as a partnership, particularly through the 
Government’s UK Shared Prosperity Fund and opportunities for North of Tyne 
Combined Authority investment. 

 
 RESOLVED that the information be noted. 
 
 
 3) Community Bank 
 

An update was circulated to the group. 
 
RESOLVED - that the information be noted. 
 
 

 4) Funding 
 

The last round of the European Social Fund was now closed, but there would 
be opportunities to work with the Local Enterprise Partnership for application to 
a funding ‘reserve pot’.  The UK Shared Prosperity Fund would eventually 
replace EU Funding; Government consultation and any information released 
would be shared with the group when available.  
 
RESOLVED - that the information be noted 

  
 
39. VCS issues arising from network meetings/events 
 
 The Assembly would be reviewing their activities and future plans for the next 5 
 years with the support of an external facilitator. 
 
 RESOLVED that the information be noted. 
 
 
 
40. NCC issues that may impact on the VCS 
 
 The group was informed that Council had approved the Climate Change and 
 Action Plan and a link to the report would be circulated to the group. 
 
 RESOLVED that the information be noted. 
 
 
41. REPORT OF THE SERVICE MANAGER - DEMOCRACY 
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 (i) VCS Liaison Group Work Programme 
 
 Items to be considered at the next meeting:- 
 
 Social Prescribing, Siobhan O’Neill - Cygnus 
 NCC Volunteer Coordinator Role -Sarah Long 
 Borderlands Update - Janice Rose  
 
 Any additional agenda items would be discussed at a pre-meeting. 
 
 RESOLVED that the information be noted. 
 
 
42. NEXT MEETING 
 
 It was proposed to hold the next meeting on Thursday 7 May, Morpeth  
 Town Hall, Morpeth.   A member raised the concern of possible VE day  
 celebrations and the suitability of the location.  The Democratic Services  
 Officer would look into this. 
 

RESOLVED that the information be noted. 
 
 
 

COUNCILLOR C SEYMOUR 
 
CHAIR 


