
Notes of VCS Assembly Executive Committee online meeting 

23/11/20 

Present:-  Joe Jackson (chair) , Anne Lyall, Sue Ashmore, Tracy Machnicki, Ralph Firth, 

Andrea Perrett, Mary Ormston, Maggie Bailey, Ann Atkinson, Liz Ions, Caroline Burden 

Apologies:-  Jon Niblo, John McGough, Gill Smith, Abi Conway 

Maggie Bailey, Coping with Cancer NE introduced herself to the Executive members. MB is 

replacing JW as health and social care representative and will support RF on the Health and 

Well-Being Board 

Notes of last meeting and matters arising 

AA stated that all actions arising from the last meeting had been completed 

Feedback from Executive members 

RF had completed feedback for meetings with HWB Board and raised that while focus on 

COVID-19 there was a need to also focus on those with long terms conditions, mental health 

and cancer and  issues like visits to relatives with dementia in  care homes and how a 

national campaign in relation to the latter has had an influence. In relation to Population 

Health Management which was to be reported three monthly, it was felt important to 

question how much engagement had taken place with communities and involvement with 

the VCS in co-design and how they have done this.  

In terms of the Integrated Care Partnership Workplan meetings it was important to identify 

where groups had not been included. Next meeting will be focused on mental health and 

well-being. RF also asked if the Assembly wanted to produce a report like last year for the 

HWB Board.  This he felt needed to focus on what we can do and how they can help support 

us. AL stated that ICP tend to want to engage regionally rather than locally and therefore 

difficult to feed in.  

JJ asked what do we need to have in place to ensure involved in co-production and what are 

tactics to get a foot in the door and ensure we are engaged. It was suggested that we need 

to have influence with individual councillors who understood the sector to make progress. 

AL stated that NCT was a concept and that there was a lot of disjointed work going on which 

may involve individuals being referred on to the VCS. It is supposed to involve everyone and 

is in place to stay, but seems to be findings its feet still at present.   

AP who has a role in relation to culture stated how it was not easy to engage with  culture 

groups about the Strategic Culture network and it was suggested that there was perhaps a 

need for the Assembly Executive membership and roles to be reiterated with the Assembly 

membership so they knew who they are and who to contact with issues. 

SA raised the issues of digital inclusion in relation to school children working from home. AL 

stated that the North of Tyne were doing a lot to ensure that children had access to tablets 



and the internet. AA stated that she had produced a report on digital inclusion and had sent 

to digital inclusion leads of the workstreams that had been in place prior to lockdown and 

Just Fair a campaigning organisation. 

AL stated that she fed information into the national VCSE Partnership via VONNE weekly. 

The VCSE partnership are requesting volunteers for activities that private commissions 

should be doing. Concerns raised about management, coordination and payment. A  lot of 

frustration about why involving volunteers. AL intends to find out more. 

TM had provided a report and stated that Climate Change Steering Group were looking to 

place community champions who will support the goals in the Climate Change plan. She has 

suggested that they link with the third sector in order to reach various communities and 

offered her services to support in this.   

MO had provided a report but stated that funding from Karbon Homes tended to be 

available still in the west of the county. JJ indicated that JM would be contacting MO. 

Actions:  AL to speak to Jane Hartley in terms of feeding information into ICP  

    All to consider content for future report to HWB Board 

 RF ensure questions in place to ask in response to Population Health  

 Management reports about engagement of VCS and communities 

  AA to promote to the sector Assembly members roles and contact  

  details. 

  AA to send digital inclusion report to Assembly Executive members 

Update from AA on activities since last meeting 

AA stated that a report to contribute to the review of the VCS Liaison Group had been 

completed and thanked members for their contributions. Discussion report on digital 

inclusion completed as stated.  

AA attended Asylum Seeker and Refugee Strategic Group where heard that a lot of support 

was being provided to asylum seekers by Being Woman and County of Sanctuary during the 

pandemic. Attended MECC Steering Group and need to promote MECC training 

opportunities to the VCS. Promoting sign up to the Manifesto but only 40+ so far, so more 

work to be done.  

A Food Network has been set up prompted from the sector to share information about 

availability, demand, distribution and support. Three area network meetings have been held  

in the West, North and South East which focused on how groups were operating during the 

pandemic. Information provided to VCSE partnership on impact of COVID-19 on 

organisations. 

Attended Mental Health Transformation meeting aimed at transforming services for those 

clients identified with a serious mental illness. That said the transformation monies are 

expected to be used for systems to reconsider how services are currently configured and 



better utilise and work with the whole community which would include the VCS, therefore 

scope to increase VCS involvement, working with primary and secondary providers offering 

holistic packages. Keen to work together to shape model for Northumberland. Mental 

health matters have been involved, Carers Northumberland and Healthwatch. Future 

meetings are based on forums of serious conditions e.g. personality disorder but will attend 

where see of relevance to the sector. 

A monthly blog is on the Assembly website to keep the sector informed of Assembly 

activities.  

Actions:  MB informed that she has been involved in mental health at regional  

  level in relation to Integrated Care Systems and would arrange to   

  speak to RF and AA in relation to this and to discuss future plans with  

  regards to health and social care. 

Northumberland County Council relationship 

AL reported that it was likely that the Commission would be with a different department 

Children and Adult Services from April 2021. The Commission ends 31st March 2021 and 

have been informed that there will be an extension for 6 months but still waiting for written 

confirmation. A lot of the Commission seems to be led by individuals rather than having full 

buy in. We are delivering what is in the contract.  Trying to work closely with 

Northumberland Communities Together but come across barriers and not joined up. We 

need to complement one another. It was suggested that we need to build up a close 

relationship with the Portfolio holder. AL stated that would be better if had external funding 

so in a better place to challenge. 

Actions: AL, JJ and AA to discuss strategies and best people to approach. 

Manifesto sign up and delivery 

AL stated that we need to have more signed up for the Manifesto to be credible. TM 

suggested that we needed to demonstrate we were a powerhouse, add the human element 

and that we are all in this together.  She suggested producing a quality video for the 

Manifesto to show the passion of the sector involving  groups and that she could possibly 

get support from the Head of Marketing at the Alnwick Garden Trust to assist with the 

video. 

Actions: AA to consider potential for producing a video and what would be  

  needed in terms of support from organisations and script. 

Key Activities of the next few months 

AA stated that she would continue with network meetings and collecting information from 

groups on impacts of the pandemic. Also address issues arising from this meeting. 

 



AOB 

AP raised issues in relation to the Northumberland Lottery. November Club were not in a 

position to promote their organisation to beneficiaries in relation to the Lottery as did not 

have the resources and thought that the Council was supposed to be doing this. She has not 

been aware of any general marketing and stated that she would be keen to know what 

marketing had taken place, what the take up has been and what sums are being given out to 

groups. When in contact with NCC they indicated that November Club would be withdrawn 

if they did not have individuals signed up to support. 

Actions: JJ stated that he would get in contact with the Northumberland Lottery  

  to ask about marketing,  numbers of organisations signed up and the  

  amounts that groups were receiving to gauge success of the scheme.  

  The Northumberland Lottery to be raised with VCS Liaison Group 

 

JJ thanked everyone for their attendance. 

Date of next meeting:-  Monday 22nd February 2021 at 12.30pm 


